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Cabinet Membership

Mayor D Thornhill (Chair)
Councillor P Taylor (Deputy Mayor)
Councillors K Collett, S Johnson, I Sharpe and M Watkin

Agenda

Part A – Open to the Public

1. Apologies for Absence 

2. Disclosure of Interest (if any) 

3. Minutes of previous meeting 

The minutes of the meeting held on 4 December 2017 to be submitted and signed.

4. Conduct of meeting 

The Cabinet may wish to consider whether there are any items on which there is 
general agreement which could be considered now, to enable discussion to focus 
on those items where the Cabinet sees a need for further debate.

5. Financial Planning (Pages 4 - 108)

Report of Director of Finance, to enable Cabinet to consider service level 
expenditure, funding and council tax levels for the medium term 2018/19 to 
2020/21 including the use of reserves.

6. Homelessness Reviews Framework Agreement (Pages 109 - 133)

Report of Head of Housing, Cabinet is requested to approve the establishment of a 
framework agreement as a mechanism to deliver Homelessness Reviews and 
approve the contracting out of the homelessness review function.

http://watford.moderngov.co.uk/ieListMeetings.aspx?CommitteeId=121


7. Housing Service New Operating Model - Implementing the Homeless Reduction 
Act 2017 (Pages 134 - 153)

Report of Head of Housing which sets out the planned changes to the housing 
services operating model for dealing with the requirements of the Homeless 
Reduction Act 2017.

8. ICT Strategy 2017 - 2020 (Pages 154 - 191)

Report of Head of Service Transformation to ask Cabinet to approve the ICT 
Strategy 2017-2020


